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(BADEA's Board of Governors in its 29th Meeting — Kuwait 14 — 15 /4/2004)

The Board of Governors

The Board of Governors is the highest authority in BADEA. It holds one annual meeting in ordinary session. All
the powers of BADEA are vested in the Board of Governors, which is fully authorized to take decisions on:

- Increasing the capital.

- Appointment of the Director General from outside of the members of the Board of Directors for a 3-years
term renewable twice at most.

The Board of Governors is composed of Governor, Deputy Governor and a member from each member state.

The Governors are usually the Ministers of Finance in Member states.




In its 29" Session:
BADEA’s Board of Governors Passes Important Resolutions

The 29th Annual Meeting of the Board of Governors of
Arab Bank for Economic Development in Africa (BADEA),
was held in Kuwait, during the period 14-15 April 2004,
under the Chairmanship of Honorable Ahmed Ben Abdel
Nabi Maki, Minister of National Economy and Deputy
Chairman, Financial Affairs and Energy Resources Coun-
cil, Sultanate of Oman.

The Board of Governors of BADEA adopted a number of
important resolutions, which can be briefed as follows:

1) Approving the bank’s budget and its revenues and ex-
penditures for the year ending 31st December 2003, and
board of director’s annual report on the bank’s activities
for the same year.

2) Appointment of the external auditor for the financial
year 2004.

3) Allocation of the net income achieved for the year, of
US$ 131.7 million dollars, to the reserve of the bank.

4) Approval of the Draft 5 Year Plan for the Utilization
of BADEA Resources for the period 2005-2009 and the
transfer of US$ 700 million from the general reserves to
augment the paid-up capital of BADEA to reach US$ 2.2
billion.

The Five Year Plan stipulates the allocation of US$ 900 mil-
lion for the benefit of non-Arab African countries during
the five coming years. Six million dollars will be allocated
to technical assistance during the first year of the Plan, to
be increased by US$ 250 thousand each year to reach US$
7 million in the terminal year of the Plan; considering that
the technical assistance will continue to be provided in the
form of grants.

The Five Year Plan stipulated further concessionary terms
of lending to suite the economic situation of the benefici-
ary countries which can only borrow at terms having a high
grant element, as prescribed by the International Monetary
Fund.

5) Appointing the governor of the state of Palestine as
chairman of the board of governors for its 30th session and
the governor of the State of Qatar as his deputy.

6) Nominating the Republic of Lebanon As the venue for
the next meeting of the Board.

At the end of the meeting, the Board of Governors ex-
pressed deep appreciation to H.E. Sheikh Jaber Al-Ahmed
Al - Sabah, Emir of the State of Kuwait and his Govern-
ment, for hosting the 29th session and the welcome they
bestowed on it. The Board also expressed its gratitude to
H.E. Ahmed Ben Abdel Nabi Maki, Minister of the Na-
tional Economy and Deputy Chairman, Financial Affairs
and Energy Resources Council (Sultanate of Oman) for the
effort exerted in chairing the meeting’s activities.

The Board expressed thanks and appreciation to the Chair-
man and members of the Board of Directors, and to the
Bank’s management headed by H.E. the Director General,
for their continuous efforts to achieve the objectives of the
Bank for Afro-Arab Cooperation.

It is worth noting that the 29th meeting of the Board of
Governors has convened within the framework of Joint-
Annual Meetings of Arab Financial Corporations, which
include, besides Badea, the Arab Fund for Economic and
Social Development, the Arab Investment Guarantee Cor-
poration, the Arab Monetary Fund and the Arab Authority
for Investment and Agricultural Development.

Statement of Chairman of Board of Directors to the Meeting

Mr. Ahmed Abdallah Al Akeil, Chairman of BADEA’s Board of Directors addressed BADEA’s Board of Governors in
its 29th Annual Session held in the city of Kuwait, State of Kuwait, during the period 14 - 15 April 2004, extended thanks
and gratitude for the Emir, Government and the People of the country for their kind hospitality which made it possible for
the meeting to achieve its objectives.

After announcing the agenda of the meeting, he pointed out the following remarks with respect to the performance of
BADEA during the year 2003:

First: the good financial performance of BADEA resulted in a net income of US$ 132 million as compared with US$ 79.9 mil-
lion during the year 2002. This is considered as good by all measures, considering set backs and instability of international

money markets.

Second: the effort of BADEA's management showed very positive results with respect to improvement of disbursements from
loans and technical assistance grants.




The total disbursements amounted to US$ 79.7 million as com-
pared with US$ 70.3 million in the year 2002 with an increase of US$ 9.4
million (13.4%). This improvement is due to the expansion of BADEA’s
activities in the framework of its 4th Five-Year Plan and to the good man-
agement and follow-up of loans. BADEA has collected an amount of US$
71.1 million as dues from recipient countries in 2003, with an increase of
US$ 15.4 million as compared to the year 2002. This increase is a result
of an increase of reimbursements of arrears due to the implementation
of new means of repayments, in addition to BADEAs efforts to collect its
depts. This cancelled the necessity of adding any amount to the reserve,
but instead, transferring of US$ 9.6 million from it to the net income. The
fact that disbursements exceed repayments with an amount of US$ 8.6
million, indicates the continuity of improvement in the rate of project’s
implementation. Also it is observed that the percentage of the cancelled
operations during the last eight years (1996 - 2003) is lesser than the per-

centage during the period (1975 - 1995).

Third: the total amount of the commitments of projects loans during
the year 2003 is US$ 134.4 million earmarked for financing 22 projects
in various sectors. The amount pledged for technical assistance is about
USS$ 5.6 million earmarked for 22 operations, including feasibility studies
and institutional support that focused on human resources development,
through 10 training courses for the benefit of 201 African trainees in dif-
ferent fields.

In addition 17 loan agreements with a total amount of US$ 98.3 million
were signed with 12 African countries during the year.

Finally: the Bank prepared the programme of its Fifth Five-Year Plan for
the years 2005-2009. Its implementation will coincide with the 30th An-
niversary of BADEA’s creation. It will also overlap with the new interna-
tional orientations and the development of work means and methods and
information technologies. The Five Year Plan stipulates concessionary
terms of lending to enable BADEA to continue its activities and polices
and to keep its financial status.

The project of the Plan stipulates the allocation of US$ 900 million dur-
ing its five years, with an increase of US$ 225 million (33.3%) from the
amount allocated for the current Plan (2000 - 2004). The maximum
BADEA’s commitments for the first year of the Plan is US$ 160 million,
to be increased annually with US$ 10 million to reach US$ 200 million
at the last year of the Plan. This requests the transfer of US$ 700 million
from the reserve to the capital, to ensure covering of the increased com-
mitments of development operations during the period of the Plan and
covering the programme of BADEA Export Financing Scheme (BEFS).
BADEA’s paid-up capital will reach US$ 2200 million.

The Chairman of the Board of Directors ended his statement by extending
thanks to the members of the Board of Directors for their fruitful efforts
and cooperation and to the management of BADEA under the leadership
and guidance of the Director General, for the continued dedication and
devotion to consolidate what has been accomplished.

He also extended thanks and appreciation to the host country (the Sudan)
for its continued support to BADEA and for availing all suitable condi-
tions and facilities which made it possible for BADEA to move forward in
enhancing Arab-African cooperation.
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Statement of Head of
Board of Governors

In his statement to the meeting, his Ex-
cellency the Head of Board of Governors
extended thanks and appreciation to his
highness Sheikh Jaber Al-Ahmed Al-Sabah,
Emir of the State of Kuwait and to his Gov-
ernment and People for the warm welcome
and hospitality.

In a briefed statement on BADEA, his Ex-
cellency the Head of Board of Governors,
pointed out that BADEA since the start of
its operations in 1975 managed to accom-
plish great achievements to foster the Arab-
African cooperation, adding that it has
completely implemented its programme of
development operations for 2003. BADEA
continued to present concessionary terms
of lending in the framework of its Fourth
Five-Year Plan, which gained the appre-
ciation of the recipient countries and the
financial institutions.

His Excellency stated that BADEA, in its fi-
nanced operations, has followed the direc-
tives and guides of the Board of Governors
to give special importance to agriculture
and rural development and infrastructure
and other sectors which have direct impact
on reduction of poverty in the recipient
countries. The agreements reached with
most of these countries to repay their ar-
rears in accordance with their situations
have enabled them to get new financing and
have positive results in enabling BADEA
to get about 84% of its dues for the year
2003. He also indicated BADEAs interest
in building capacities through financing
training courses and briefed on BADEA’s
financial status and the project of the Fifth
Five-Year Plan (2004 - 2009).

In conclusion, his Excellency, the Head of
the Board of Governors, extended thanks
to the BADEAs Board of Directors, the
General Management and all BADEAs staff

for what has been accomplished.



SUBSCRIPTION IN BADEA’S CAPITAL BY MEMBERS

STATES AND DISTRIBUTION OF VOTES

Amount (US $) Shares Percentage | No. of Votes Percentage
Hashemite Kingdom of Jordan 3057823.40 30.57823 0.203855 230.57823 1.239668
State of the United Arab Emirates 183469404.60 1834.69405 12.231294 2034.69405 10.939215
Kingdom of Bahrain 3057823.40 30.57823 0.203855 230.57823 1.239668
Republic of Tunisia 12740930.87 127.40931 0.849395 327.40931 1.760265
Peopleds Democratic Republic of Algeria 61156468.20 611.56468 4.077098 811.56468 4.363251
Kingdom of Saudi Arabia 366938809.21 3669.38809 24.462587 3869.38809 20.803162
Republic of Sudan 3057823.40 30.57823 0.203855 230.57823 1.239668
Arab Republic of Syria 2038548.94 20.38549 0.135903 220.38549 1.184868
Republic of Iraq 214047638.70 2140.47639 14.269843 2340.47639 12.583206
Sultanate of Oman 18346940.47 183.46941 1.223129 383.46941 2.061664
State of Palestine 3057823.40 30.57823 0.203855 230.57823 1.239668
State of Qatar 122312936.40 1223.12937 8.154196 1423.12937 7.651233
State of Kuwait 224240383.41 2242.40384 14.949359 2442.40384 13.131203
Republic of Lebanon 10192744.72 101.92745 0.679516 301.92745 1.623266
Great Arab Libyan Peoplets Socialist | 244625872.80 | 2446.25873 | 16.308391 | 2646.25873 14.227198
Jamahiriya
Avrab Republic of Egypt 3057823.40 30.57823 0.203855 230.57823 1.239668
Kingdom of Morocco 22424038.34 224.24038 1.494936 424.24038 2.280862
Islamic Republic of Mauritania 2176166.34 21.76166 0.145078 221.76166 1.192267
Total 1500000000.00 | 15000.00000 | 100.000000 | 18600.00000 | 100.000000

This Bulletin is a Quarterly Publication issued by the Arab Bank for Economic Development in Africa (BADEA).
The views published do not necessary reflect Badea’s point of view.
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