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-

Lower Usuthu Smallholder ﬁ
Irrigation Project - “Phase 2" —
Swaziland

Result Indicator Achieved Results

~ -
- ~

o/, 9 Areairrigated (hectares)

2,100

~

E_Q Irrigation network developed (km) 110
Sugar productivity increased (tons/ -I-I O
hectare)

Banana productivity increased (tons/ 30
hectare)

@ Maize productivity increased (tons/ 5

W hectare)

s 7 Percentage of the revenue increase per -IOO
hectare. (%)

[me Total direct beneficiaries (Number) ],]34

@ Percentage of Women in Direct 45

[~ Beneficiaries (%)

The project aims at enhancing the food security for the residents of the lower Usutu River
region, by increasing the production of various crops, creating additional job opportunities, and
increasing women's participation in agricultural activities through converting the subsistence
agriculture to commercial agriculture for the production of cash crops such as sugar. Therefore,
the project contributed to improving the livelihood of the population and alleviating poverty in
the project zone which is considered among the poorest regions of the Kingdom of Swaziland.

The total cost of the project was about USD 130 million, which was co-financed by BADEA, KFAED,
AfDB, EBRD, and the Government.
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3.4 SME Development and Entrepreneurship

SDGs:

GENDER
EQUALITY

PARTNERSHIPS
FORTHEGOALS

&

DECENT WORK AND 1
ECONOMIC GROWTH

o

g

Approved Projects:

In 2022, the Bank approved one project (worth
USD 60 million) for the support of small and
medium enterprises and the development of
entrepreneurship and agricultural value chains.
This project, when completed, is expected to yield
promising results for the communities targeting
the support to about 1000 SMEs as well as providing
technical assistance operations in the fields of
infrastructure, climate and health in partnership
with the French Development Agency and the
German Development Bank. Table 4 and 5 below
provides more details.

In 2023, the Bank approved two projects (worth
USD 26.5 million) for the support of income
generating activities and the development of

Agenda 2063:

small and medium enterprises. The projects, when
completed, are expected to help in supporting
100 thousand beneficiaries to have access to
appropriate financing to develop their income-
generating activities, 60% of them are women.
Table 4 below provides more details.

% Completed Projects:

In 2022, the Bank has completed one operation of
a Line of Microfinance for the support of income-
generating activities and the development of small
and medium enterprises in Benin. The completed
operation helped in supporting about 30000
beneficiaries to have access to finance for their
income generating activities and improving the
livelihood of the households. Table 5 below provides
more details.

Table 4: Planned Results in SME Development and Entrepreneurship

Result Indicator Planned Results

Population accessing microfinance (number) 100,000
Percentage of Women in accessing microfinance (%) 60
Number of SMEs created 3,000
Number of job opportunities created 10,000
Number of trainees in financial management 50,000

Table 5: Achieved Results in SME Development and Entrepreneurship

Result Indicator

Achieved Results

Population accessing microfinance (number) 30,000
Percentage of Women in accessing microfinance 60%
Number of SMEs created 250
Number of job opportunities created 1,000
Number of MFls trained 13
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Highlights:
Km \

The Line of Credit to the
National Fund of Microfinance

Benin

Result Indicator Achieved Results

9% Population accessing microfinance

14 (number) 30,000

Q Percentage of Women in accessing 60

[~ microfinance (%)

@] Number of SMEs created 250

€D . .

Number of job opportunities created ]’OOO

HTE% Number of MFIs trained 13

438

St Michél Market in Cotonou

after receiving an email message announcing winning - ———
100,000 FCFA de micro-crédit Alafia. Poultry Business in

The project aimed to support the Government’s efforts to reduce poverty and improve the living
conditions of the poorest segment, especially women and youth under the age of 30 and people
with special needs, by providing small and microloans in the services and agriculture sectors
(agribusinesses, livestock development, fishing, handcrafts and other related income-generating
activities). That will,indeed, contribute to achieving sustainable economic development directed
to the most needy groups.

The extended Line of Credit was USD 5 million.

H@g H‘L”‘.':gl_:ln; b et e = o =
) o= N = =0 NANAN :Mm |
2 Do =R R



03 -

69

DEVELOPMENT RESULTS PLANNED AND ACHIEVED OF BADEA'S OPERATIONS

3.5 Private Sector and Trade Finance

SDGs: Agenda 2063:

DECENT WORK AND
ECONOMIC GROWTH

PARTNERSHIPS

1 U EDUCED
INEQUALITIES FORTHE GOALS

V'S

(=)

17

1 NO
POVERTY

it | o

Being a fundamental strategic pillar of “BADEA 2030" strategy, private sector and trade
finance windows support both private sector companies and state-owned corporations
operating on commercial basis to promote inclusive growth, contribute to the general
increase of countries’ GDP by supporting strategic industries, and enhance regional
integration through a wide range of funding opportunities ranging from conventional

to green, and responsible financing.

The PSTF interventions contribute indirectly to the
social and environmental impacts of its clients; as
BADEA among other financiers provide the needed
support for various stakeholders in carrying out
their businesses which allows them to participate
positively in its communities in different aspects
(infrastructure, education, health, etc)

E3 .
U]y Approved Transactions:

Figure 8: Number of Approved Transactions

Number of Approved Transactions

6

2022 2023

Private Sector M Trade Finance

Figure 9: Approved Amounts

Approved Amounts (USD million)

910

688

418.3

142

2022 2023

Private Sector M Trade Finance
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Private Sector:

2022:
11 transactions (USD 418.3 million)

- 7 Financial institutions
- 4 infrastructure projects

2023
6 transactions (USD 142 million)

- 5 Financial institutions
- TInfrastructure project

@ Trade Finance:

2022:
9 transactions (USD 688 million)

- 4 Banks (2 confirmations and 2 on-lending)
- 3 Governments

- 10il Company

- TAgricultural company

2023:
6 transactions (USUSD 910 million)

- 7 banks (5 confirmations “4 possible
discounting” and 2 on-lending)
- 1TMRPA

- TAgricultural company
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Highlights:
4 )

A Line of Credit in favour of a DFI
in the WAEMU region

e A facility availed to a financial institution in West Africa contributed to the communities it
serves socially and environmentally in a positive manner; as the borrower entity provided
funding that contributed to the following SDGs: (1) No poverty, (2) Zero Hunger, (3) Good
health and well-being, (4) Quality Education, (5) Clean Water and Sanitation, (6) Affordable
and Clean Energy, (8) Decent Work and Economic Growth, (13) Climate action.

The below table sheds light on the impact brought by the borrower to its commmunities
benefitting from the support provided by different DFIs including BADEA:

Table 6: Impact of a Private Sector Financing on the Target Communities

Sector Impact

f Q Renewable Energy (financing
building renewable energy
stations)

Solar renewable energy production capacity: 92 MWP
Number of households benefitted: 158,333

The borrower contributed to the WAEMU region by
providing the following: mobilizing 857, procuring
and installing 13 testing labs, providing resources to
186 rapid response teams.

Health services
(during and post COVID-19)

- Classrooms constructed 2597
Education - Administrative buildings constructed 1874
- Number of Students benefitted 172,058

Agriculture (via financing
inputs, machineries, fertilizers,
and insurance packages to
crops producers)

Cotton producers benefitted 30,000
Palm producers benefitted 10,000
Rice producers benefitted 600,000

Infrastructure (via financing
projects that allow access to

clean water)
\“

Number of Beneficiaries 1.5 million individuals

S & Qo] 43 |3
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4 N

Cocoa Project in West
Africa region:

e This is a syndicated facility with other +20 lenders who provided a gross amount of USD1.3
billion in 2022 to support the Cocoa production sector in the targeted country.

e Thefacilityamong other financiers' support enabled the borrower to contribute to impressive
social and environmental impacts as per the E&S impact report 2022, ranging from
reforestation, educational projects, women economic empowerment, sustainable farming
techniques.

¢ The facility contributed to the social and environmental impact as per the E&S impact report
2022.

@ Curbing Child labour through:

Q Educational scholarships for children of farmers (29,800 students received
@) scholarships on a yearly basis since 2011/2012)

N
/ /o \ Building schools for needy communities in the targeted country (14 schools in
|ﬁ| 14 cocoa districts).

13,241 women benefitted from training using GIZ model of farmer business schools.

(improve efficiency, profitability and income which will contribute towards elimination
of child labour).

52

The number of benefitted farmers more than 547,925.

600 Kg (33% productivity increase)

Environmental and social sustainability program to train farmers on environmentally
sustainable and eco-friendly production practices (25,052 farmers took part in this
program) Forest initiative: forest protection and restoration (+20 million trees).

0
&
@ Production enhancement program: increasing productivity per hectare from 450 Kg to

111

I

AN T

] m @ N e lmﬁ
° \HE\H mmm\“f/“ I 2
P— -

EA.UJ_u_uLu

71

1
N

i

~—~

Il

NN

I

pr—
prm—



N —

AN

N

p—

72

BADEA DEVELOPMENT EFFECTIVENESS REPORT 2022 - 2023

3.6 Capacity Building

SDGs:

QUALITY
EDUCATION

CLEAN WATER
AND SANITATION

DEGENT WORK AND
ECONOMIC GROWTH

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

CLIMATE
ACTION

PARTNERSHIPS
FORTHEGOALS

13 17

Agenda 2063:

Since the commencement of its operations in 1976, the Bank has been offering Grants
to the Sub-Saharan African countries through a “Technical Assistance” window which
provides direct aid to the beneficiary countries to support operations targeting, in
general, project preparation, training and expert services.

In 2021, the Bank moved towards the concept of
“Capacity Development” under its Grant window
to be in line with the approach adopted by other
MDBs. That allowed BADEA to extend its support to
empowering individuals, organizations, institutions
towards reaching their developmental goals.

Under BADEA 2030, the Capacity Development
comes as a cross cutting enabler to the four
strategic areas focusing on Infrastructure
Investment, Agriculture Value-Chain development,
Trade, and Private Sector development, and (SMEs)
for Economic Empowerment. This role is primarily
fulfilled through the allocation of funds and the
facilitation of diverse initiatives aimed at developing
both human and organizational capabilities while
fostering vital networking opportunities.

Human Capacity Development: In the years 2022
and 2023, BADEA has committed USD 9 million
to finance 15 Human Capacity Development
operations. These operations encompass a wide
spectrum of activities, such as specialized training,
skill development programs, and the provision of
fundamental necessities through the development
of agricultural projects.

Organizational Capacity Development: In
the span of 2022 and 2023, BADEA has granted
approval for 16 operations for an amount of
USD 5.03 million geared towards Organizational
Capacity Development through feasibility studies,

g u‘é‘“—':@g_ﬂf D %2 ®
A%ﬁ;@%:?g TEEAK

expert services, provision of equipment and reverse
linkage operations.

Networking and Collaboration: In 2022 and
2023, BADEA has sanctioned 34 operations with a
total budget of USD 5.09 million to promote and
enhance connections and synergies in the region
through workshops, conferences and forums.

In addition to the above-mentioned approvals, the
Bank completed in 2022 a total of 73 operations
amounting to USD 16.486 million and in 2023 a total
of two operations amounting to USD 0.195 million.

In the years 2022 and 2023,
BADEA has committed

USD 9 miillion to finance 15
Human Capacity Development
operations. These operations
encompass a wide spectrum
of activities, such as specialized
training, skill development
programs, and the provision

of fundamental necessities
through the development of
agricultural projects.
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The following table shows the number of the grants approved and completed during the period 2022-2023
in the three focus areas and for the different types of operations sub-operations:

Table 7: Grants Approved and Completed during the Period 2022-2023

Type of Operation

. . Human Capacity Networking and
Organizational Capacity Development Development Collaboration
Feasibility Equip- Reverse Pilot Forum & No.
Years Studies Expe ment  Linkage Training Project Event operation
Approved in
5002 2 1 4 1 6 6 16 36
Approved in
5023 2 0] 2 1 2 5 18 30
Completed
N 2022 0] 13 0] 2 6 5 33 73
Completed
003 0 1 0 0 0 0 1 2
Total
number of 4 15 6 4 14 16 68 141
Operations

The First edition of Angola Investment Forum

The forum is dedicated to advancing investment opportunities in Angola and facilitating the creation of
such opportunities with the assistance of international funds. Its specific objectives include:

»  Promoting and communicating infrastructure projects and programs.

=  Providing a platform for discussions on investment and partnership prospects in vital sectors for the
development of agricultural value chains.

= Gathering investment intentions and assisting project promoters in securing financing solutions.

Notably, BADEA has contributed a total of USD115,000 to support this forum. The Angola Investment
Forum, which took place at the Epic Sana Hotel from January 23rd to 24th, 2023, focused on channelling
investment into Angola through international funds. More than 150 representatives from the private sector,
professional organizations, civil society, financial and insurance institutions, technical partners, and public

D

administration actively participated in this significant event.

] m @ N e lmﬁ
° \HE\H mmm\“f/“ I 2
P— -

EA.UJ_u_uLu

i

|

Il

NN

I

~—~

pr—
prm—



N —

AN

N

p—

74

BADEA DEVELOPMENT EFFECTIVENESS REPORT 2022 - 2023

Support the Leather Footwear Industry Incubators

The operation aimed to development and rehabilitate leather shoes products Incubation Services Centres
in selected COMESA member states, namely; Burundi, Eritrea, Kenya, Rwanda, Uganda and Zambia, with
a vision to improve the Small and Medium Enterprises (SMEs) accessibility to suitable machinery and
equipment; enhanced SME's labour productivity from 4.6 to 8 pairs per day by 2017 through training and
promote joint production by SMEs in order to meet minimum order quantities from private and public

g;b BADEA has contributed a total of
U USD 400,000 to this operation.

sectors institutions.

Establishing E-Learning Platform for Agricultural Colleges

m

The operation aimed at establishment and enhancement of an e-learning platform for distance
learning within the Regional Universities Forum of Capacity Building in Agriculture (RUFORUM), that
help universities continue their academic activities during lock down due to COVID-19 Pandemic. The
targeted Universities were Makerere University in Uganda and Lilongwe University of Agriculture and
Natural Resources-LUANAR in Malawi. After operating the platform, the number of beneficiaries reached
13 academic institutions and universities in Malawi and Uganda. BADEA has contributed a total amount
of USD 330,000 to this operation.

Financing the 27t Session of the International Conference on Climate
Change in Egypt (07 - 18 November 2022)

Raising the level of climate awareness among 65 representatives of African countries benefitting from
BADEA's aid and providing a platform for discussion among African participants to exchange knowledge
and experience by enlightening participants on clean energy, sustainable agriculture, improving income-
earning opportunities and deforestation, working with rural communities in Africa, and empowering women
youth and gender equality in climate action, climate finance, science and innovation, sustainable cities, and
sustainable land use to protect nature. BADEA has contributed a total of USD 500,000 to this operation.
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United Nations coP2i

SHARM EL-SHEIKH

Climate Chang@
41}/ d EGYPT 2027

Marrakech
Partnership
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Enhancement of Food Security in Salinity-Affected Areas in Botswana,
Mozambique, and Liberia

The operation aims to improve food security and reduce poverty and increase agricultural productivity
and incomes of poor smallholder farmers, particularly women, in salinity-affected agricultural areas in salt-
affected areas in Botswana, Mozambique and Liberia by:

A. Introducing salt-tolerant crops and best agronomic management practices.

B. Developing value chains for introduced cropping systems.

C. Developing the capacity of farmers and extension workers in salinity-resilient and climate smart
agriculture in collaboration with National Agricultural Research and Institute and Extension Services

(NARES).
0

%g BADEA has contributed a total of
N7 USD 500,000 to this operation.
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Incompliance with the Bank's strategic directives, the management
sought to adopt some tasks and organizational improvements
aimed at enhancing the management of the Bank's operations
so that good and rapid development results can be achieved.
The following paragraphs present a summary of the changes and
additions adopted at the operational as well as the organizational
levels so as to assist in promoting the development effectiveness of
the Bank’s operations.
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4-1 Operational Effectiveness

Country Strategies (CSs)

Those strategies define the development priorities
that will be considered for the beneficiary countries
and will impact the level and the quality of
financing that will be provided to those countries.
This will present a qualitative shift in how the
Bank's portfolio is programmed. CSs are ready
for 6 countries and under preparation for 12 other
countries.

Follow-up and coordination

In the new administrative structure, the two
operations departments (the public sector
operations department and the private sector and
trade finance operations department), a special
division for follow-up and coordination has been
created within the framework of the Bank's ten-
year strategy, striving to achieve the objectives
set for operations management. The Follow-up
and Coordination division aims to provide the
operations departments with information and
data to help in achieving the desired development
results.
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Project completion reports

Project Completion Reports (PCRs) are a valuable
self-assessment tool that helps the Bank assess the
outcomesofitsinvestmentsand gatherexperiences
and lessons fromm completed operations to inform
new programming. These Project Completion
Reports take a back-ward view on the time it
took to implement the project/construction vs
initial target, actual cost vs original budget, as
well as a technical assessment of the extent to
which intended objectives such as jobs creation,
traffic easing, etc have been achieved, evaluating
sustainability, among many other assessments. In
2022 & 2023, 6 PCRs were prepared.

Post-evaluation

The Bank recognizes that the increasing demand
for development effectiveness depends mainly on
achieving measurable and tangible development
results. In its operational core, the Bank has
committed to implementing key initiatives
and principles emanating from international
development forums, such as the Paris Declaration

Project Completion
Reports (PCRs)

are a valuable self-
assessment tool
that helps the
Bank assess the
outcomes of its
iInvestments and
gather experiences
and lessons

from completed
operations to
inform new
programming.
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and the Accra Program of Action, to maximize
the impact of its development interventions and
mobilize all of its resources to focus on desired
results. The Bank's management is also facing
intense calls for accountability to shareholders of
capital for how resources are used, what results
have been achieved, and their effectiveness in

achieving progress in economic and human

development.

To support this strategic shift towards results-
based management or management for
results, the Board of Directors approved the
revised organizational structure, which includes

Table 8: Post Evaluations Outcome

04 - ORCGANIZATIONAL EFFECTIVENESS

establishing a “Post Evaluation Unit for Projects”
to improve performance and achieve project
development goals. This unit will spearhead the
Bank'sESGagendaand monitoring ofdevelopment
effectiveness of the Bank's activities as well as post
evaluation of projects.

The Post Evaluation Unit has carried out six (6)
project evaluations during 2022/23. The overall
evaluations outcome of four projects are successful
andtheremaining two are rated partially successful.
The table below depicts the evaluations outcome
against each of the evaluation criteria:

:\H/: o A1
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Relevance Effectiveness

Efficiency

Overall

Sustainability Performance

3

projects rated as

4

projects rated

2

projects rated

2

projects rated

&

projects evaluated as

Highly Relevant Effective Efficient Unlikely Successful
projects rated projects projects rated projects projects as

Relevant Rated Ineffective

Inefficient

Rated Likely Partially Successful
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The following are key lessons from these
evaluations.

e Pertinent and comprehensive Project appraisal
minimizes issues that lead to change of design,
implementation delays and/or cost overrun.

¢ Quality at entry, by strengthening analytical
work, including proper design, effective
planning, and detailed cost estimation, avoids
implementation delays, change of scope,
cost escalation and ensure the successful
implementation of a project.

e Having the right skills mix of professionals
during Project Appraisal Missions helps to
identify the various project risks and suggest
mitigation measures.

e Effective and efficient project implementation
is ensured through a superior design and
structuring of the project along with efficient
procurement method to select experienced
professional consulting firms and technically
and financially capable contracting companies,
combined with strong supervision by the
executing agency.

e Ensuring the completion of the land acquisition
process before the project starts prevents delays
and improves the project implementation’s
overall efficiency.

¢ Theinvolvementofthedistrictsandcommunities
before and after the implementation of projects
ensures local ownership of the infrastructure
post-project implementation.

Quality assurance systems and
digital transformation

The Bank's 2030 strategy underscores key
development priorities of focus in delivering its
mandate of promoting economic and social
development and fostering cooperation between
Africa and the Arab countries. A successful
implementation of this strategy requires
a thorough consideration of the operating
environment both local and global. One aspect
of such an environment is the speedy digital
transformation that has put the world on a fourth
industrial revolution, bringing more opportunities
and threats. Hence, addressing such challenges
becomes a must not only to survive the threats but
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also reap the benefits, and this is equally important
for an organization as a whole as well as for its ICT
system.

Significant efforts have been made to develop
a plan for adopting modern infrastructure and
platforms for the Bank, and the ICT department
has already started its implementation of BADEA's
digital transformation (DT) program in partnership
with some technology leaders (such as SAP, ECM, &
Microsoft). The main objective isto revamp BADEA's
core IT systems and the program will position the
Bank to benefit from rapid digital changes, driving
greater integration and connectedness of [T
systems and data, towards a “Digital Workplace”. In
addition, the exceptional circumstances imposed
by the Covid-19 pandemic revealed the need to
adapt to the method of working remotely. In this
context, the Bank provides many services that
facilitate the efficient automation of vital processes,
enabling employees to perform their tasks at any
time and from anywhere smoothly, resulting in a
tangible cultural change that paves the way for the
digital transformation phase and a more efficient
and effective path towards achievement of our
development objectives.

From this standpoint, the Bank is proceeding
with the digital transformation plan, developing
its business and services, and adding to its
many innovative technical features that will
enable employees and stakeholders to conduct
transactions quickly, flexibly, and securely. The
Bank is also committed to continuously reviewing
and evaluating these services to provide an easy
and comfortable digital work environment.

Risk Management

Effective risk management is fundamental to
the Bank achieving its development mandate
while maintaining financial sustainability which
is realized through adequate and transparent
understanding of existing and emerging risks to
ensure a holistic cross-risk perspective.

The risk management process is governed by
three main principles which include; i) consistently
balancing between risk, return and development
impact, ii) being extremely selective in undertaking
activities that may lead to a negative impact on the
Bank's reputation and iii) sharing responsibility
and accountability for risk management across
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the Bank as it rests with all levels from the Board
of Directors to the relevant directors and experts.
Several committees at the board of directors and
management level- contributetorisk management
(the audit committee, the credit commmittee, the
risk management committee, and the portfolio
management committee among others).

In 2022 and 2023, the Bank continued to work
according to a robust system for managing these
risks, which includes strict observance of all policies,
limits and thresholds within the Risk Management
Framework.

Bank’s Rating

This year marked the Bank receiving a top
AAA credit rating from the Japan Credit Rating
Agency (JCR) as well as an upgrade of its outlook
from “Stable” to “Positive” by S&P Global Ratings
and affirmation of its Moody's and S&P rating of
Aa2 and AA respectively. The strong ratings are
underpinned by BADEA's strengthening policy role
and expanded funding footprint for high-impact
priority projects in Africa in line with our renewed
focus to be a development impact multiplier and
maximise the effectiveness of our development
interventions. The ratings also recognise BADEA's
recent increase in direct funding (approvals and
disbursements) marking a new phase in the
Bank's development lending footprint expansion.
Given the considerable headroom afforded by the
Bank's extremely strong financial profile — with
conservative margins, and the unwavering historic
support of our shareholders and other stakeholders
— it is expected that the Bank will maintain this
momentum in lending growth, unlocking more
landmark projects, initiatives and impacting more
lives.

Compliance

Integrity and transparency is at the core of
the Bank's work culture, which promote its
development activities’ effectiveness, and success.
Accordingly, the Bank stresses to its employees
and beneficiary projects the need to adhere to and
maintain the highest standards of integrity. The
Head of the Compliance and Integrity Unit under
the President’s Office identifies, assesses, advises,
monitors, and reports the risks of non-compliance
to the Bank related to regulatory or administrative
sanctions, financial losses, or damage to reputation
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as a result of non-compliance with regulations,

standards of conduct or
practices.

sound professional

Financial Performance

The Bank's net income was USD168.4 million by
end of June 2023 compared to minus USD273.5
million in June 2022, USD 4419 million higher.
This significant improvement can be attributed to

The Bank's net income was
USD168.4 million by end of

June 2023 compared to minus
USD273.5 million in June 2022,
USD 4419 million higher. This
significant improvement can

be attributed to the better
performance of financial markets
and economic conditions.

the better performance of financial markets and
economic conditions. Despite the challenges faced
in previous years, the Bank managed to navigate
through the market conditions and capitalize on
opportunities, resultinginacommendable increase
in netincome. This achievement reflects the Bank's
resilience and ability to adapt to changing market
dynamics, ultimately contributing to its overall
financial success.

4-2 Strengthening the institutional and
organizational capabilities of the Bank

Organizational Structure

The organizational structure is one of the pillars
of implementing the ten-year strategy 2030.
Accordingly, the Bank reviewed the organizational
structure, jobs, and their nature to comply with the
requirements of implementing the strategy and
providing the necessary expertise to keep pace
with the increase in the Bank’s financing activity at
the level of the strategic pillars.

To this end, BADEA is undergoing a restructuring
of some of its core business departments to shift
from the regionally focused operational units to
a more strategic pillar-based approach while
still maintaining the attention necessary to serve
the regional distribution it had before. As such,
the operations public sector department will be
shifting from divisions based on the geographic

regions which BADEA serves, namely Eastern and
southern Africa and Western and Central Africa,
to divisions based on BADEA's strategic pillars
with smaller business units within each division
dedicated to the aforementioned regions.

Additionally, and in line with BADEA's move
towards money markets as a means of expanding
its financial resources, BADEA has expanded its
investment department through the addition of a
role of Head of investor relations, acting as BADEA's
financial public relations.

As the organization continues to grow both in size
and operations, BADEA will continue to assess and
adjust its needs for restricting its business units to
best serve its beneficiaries and stakeholders both
internally and externally.
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Building Human Capital
* Training programs and capacity building

BADEA acknowledges that its true strength is
derived not solely from its financial assets but from
its capability to effectively leverage these assets
to accomplish strategic objectives that ultimately
enhance the well-being of its beneficiaries. It
also recognizes that this can only be achieved by
attracting and retaining high-quality staff.

With this in mind, BADEA formulates an ambitious
annual training plan that considers the needs
of both its personnel and the organization itself.
The primary goal is to ensure that its staff can
successfully achieve their objectives, consequently
enabling the organization to fulfil its overarching
mission.

This training plan encompasses a variety of
components, including in-house, in-person, and
online training programs, as well as opportunities
for staff to be seconded to similar organizations.
These initiatives enable BADEA's employees to
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broaden their knowledge, acquire new skills, and
enhance their existing expertise.

* Young Professionals Program

In its endeavour to attract highly qualified
human cadres, the Bank launched the “Young
Professionals Program,” where talented graduates
with high academic qualifications are selected and
trained in the various departments of the Bank for
two to three years, in addition to enrolling them in
training courses in similar international institutions.
The first and second batches of the Program have
completed their training and were appointed
in the different Departments. In 2022 the Bank
launched the third batch of the YP Program.

« Employee Engagement and Culture

The foundation for effectively executing
an organization's strategy lies in employee
engagement and the organizational culture.
BADEA has been proactive in its endeavours to
cultivate a culture that promotes innovation,
equality, and transparency. This approach
serves to enhance employee engagement and
cultivate a feeling of connection and ownership
within the organization. Leading this initiative is
BADEA's Human and Administrative Resources
Department, which has set the improvement of
the work environment as one of its departmental
objectives. This includes implementing initiatives
and key performance indicators (KPIs) aimed at
accomplishing this goal.

* Leadership Development Program (LDP)

BADEA understands that its ability to continue
to deliver on its mandate is predicated on the
insurance of its business continuity, which relies
on strong leadership and an engaged workforce
among other factors.

Commencing in 2022, BADEA initiated a
comprehensive initiative aimed at preparing
its junior managers to assume leadership roles
in the future. This program, consisting of two
phases and supplemented by ongoing coaching
sessions, was designed to facilitate uninterrupted
learning. Additionally, BADEA extended high-
level communication training to its department
heads and advisors, equipping them with the skills
necessary to support their teams and facilitate

effective commmunication.
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CHAPTER 05

WAY
FORWARD

5.1 Conclusion

The journey from financing the operation to achieving results is
critical, and BADEA has made strong inroads to ensure that the
right level of focus is paid towards development effectiveness. As
a result, the Bank has contributed to substantial developmental
impact as reflected in the results achieved by the Bank that have
been captured inthe previous chaptersinacomprehensive manner.
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Towards BADEA's Result Measurement Framework (BRMF)

To consolidate and promote its efforts towards a more efficient system that will measure and inform on
the development effectiveness of its operations, BADEA will embark on the establishment, during 2024,
of its detailed Result Management Framework (BRMF) based on a comprehensive analysis of the Bank’s
strategy and activities, as well as a comparison of the results frameworks of peer multilateral development
institutions. The BRMF will track key BADEA's indicators across the three results levels as spelt out in the
strategy document and as shown in the following figure.

Figure 10: Strategic Results Levels

Development Contex

Reports on long-term development outcomes
for Africa and the Arab - Africa commitment and
aspiration of Arab and African leaders

Client Results

Reflects the results by clients implementing BADEA's
Supported operations

Performance

Reports on operational and organizational efficiencies
and effectiveness
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The results framework will provide an adequate platform to report on core BADEA achievements on the
development indicators at the different levels. It will be supported by special toolkits to ensure quality
at entry, at implementation, at completion and at post-evaluation based on a cycle that connects the
strategy, the results-based score card and the reporting system as shown in the following figure.

Figure 11: BADEA Results Management Framework (BRMF)
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The proposed reporting system may include the following reports:

Regional Integration Strategies.
Country Partnership Strategies.

Sector Review Reports.

Country Portfolio Management Reports.
Development Effectiveness Reports.
Project Completion Reports.

Post Evaluation Reports.

NN WN =

Therefore, a dedicated team led by the Strategy Department will be put in place to prepare the detailed
BRMPF, its related guidelines and toolkits, the relevant reporting system, and the different reports templates.

5.2 Summary Of Results

The total financing provided by BADEA reached USD 1,821.4 million in 2022 and USD
1,333.3 million in 2023. In addition, BADEA has developed certain customised programs.
This, inter alia, included a pledge of USD 1 billion by BADEA towards the USD 10 billion
food security program of Arab Coordination Group (ACG), which aimed at providing
support by the members of ACG to their respective member and beneficiary countries
by complementing their national food security efforts in addressing the ongoing food
crisis and strengthening their resilience to future food security shocks. The program
will amplify and accelerate BADEA's efforts to promote sustainable food security,
providing immediate food security support to its beneficiary countries, and improve
the agriculture and food systems at national and regional levels to create sustainability
and long-term resilience. All sub-Saharan non-Arab African countries are eligible to
benefit from this Pledge. The initiative will have allocations from all the windows that
BADEA avails and is expected to be implemented in two years, 2024-2025. The key
guiding principle is that the operations from this Pledge must directly contribute to
the goal of “enhancing Africa’s food security.”

A summary of results from the projects and grants completed in 2022-2023 are as follows:

514 km of road network 30,000 of population accessing to
constructed. microfinance.

9

5,100 m3/day of clean water

@
E( % produced. 250 SMEs created.
O
A 19,320 m2 of new health units .@. 500 persons trained in different
constructed and equipped. fields.
[<
“ 48,915 m2 of education facilities :
A ﬁ cou"\structed and equipped. (QQ%D\ 68 forums organized.
oofy[oe /\
O . o .
N7, 7,500 hectare of agriculture land m 6,000,000 people benefitted from
N\ 7 Q ® developed and irrigated. above mentioned services.
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5.3 Key Challenges & Way Forward

Africa is a continent that holds immense opportunities. It has plenty of natural
resources, and untapped potential in many sectors. Countries in the region have
made considerable progress in development, but the job is not over. In spite of some
good achievements made by a number of countries in Africa, there are undeniably
great challenges facing the continent. And these range from sustainable and inclusive
growth; non-diversification of the economies; excessive dependence on the extractive
industry; poverty and hunger with urban poverty; as well as underdeveloped education
and health services;, unemployment; poor and inadequate road infrastructure;
insufficient and unreliable energy and climate change.

These challenges have been multiplied due to a
number of global developments such as COVID-19
pandemic, the ongoing crisis in eastern Europe,
the cost-of-living crisis, and the tightening of
financial conditions which have weighed on global
economic activity in 2022, resulting in less rapid
economic growth, high inflation, fiscal deficits, food
shortages, and energy supply interruptions. All
these issues have deteriorated further the already
troubled economies of BADEA's beneficiary
countries causing additional pressure on their
limited resources.

Although the African countries have experienced
good economic growth, this has not necessarily
translated into decent jobs being created. The
growth is mainly driven by the extractive industries
with little trickle-down effect. BADEA would
continue to pay special attention to making growth
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endeavour inclusive and sustainable as well as to
increase access to affordable finance for viable
projects by the SMEs and contribute to constrain
the economic growth challenges in Africa.

In order to consolidate the gains made in achieving
the SDGs, BADEA would try to align its programs
and activities to the social sectors as well as to make
the food security and climate change mitigation
mechanisms as part of its strategic agenda. In this
regard BADEA is fully aware of the task of handling
the global food security challenges. The global food
security challenges require augmented efforts
from development and humanitarian partners.
Food and value chain industry development calls
for greater involvement of partners including
private sector investors and the use of technology
to accelerate global food security, poverty, and
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Similarly, regional integration is key to sustaining
the growth momentum of the African countries.
As such, integrating the economies of the African
countries will yield benefits such as larger markets,
more effective demand, enhanced productivity,
competitiveness and the promotion of cooperation
and joint ventures including cross border activities.
BADEA's Reverse Linkage initiative is aimed at the
transfer of knowledge and sharing of experiences
among its beneficiary and member countries.

For many years, low levels of private investment in
BADEA beneficiary countries have been offset by
public expenditures. Yet, faced with growing public
debt vulnerabilities, it is unclear how long this
trend can continue. Some countries have pursued
public-private partnerships, but these efforts
have had varying degrees of success. In line with
a limited budget of the government in financing
national development, an increased role of the
private sector will create sustainable and inclusive
development. It may be mentioned that there is
tremendous potential to catalyse private funds for
infrastructure investment because longer-term,
non-debt-creating capital investment will not only
help address the infrastructure needs of the region,
but will also deepen capital markets, promote
further trade integration, and provide significantly
higher returns to incremental capital.

BADEA would
continue

to support
the African
countries

in their
development
efforts
through
capacity
building,

and financial
support.

BADEA, through its various programs, would
continue its efforts towards the promotion of private
sectors in its beneficiary countries. If the private
sector has access to appropriate financial resources
for its commercial and manufacturing activities, it
can create jobs and revenues for a large number
of people and reduce the pressure on the limited
resources of the Governments and thus become
an effective engine of sustainable and inclusive
economic growth and development. BADEA would
continue to extend its short and medium-term
credit lines to support the private sector.

BADEA would continue to support the African
countries in their development efforts through
capacity building, and financial support. In this
regard, BADEA is willing to explore opportunities
of cooperation and collaboration with all
stakeholders including sister institutions and all
other development partners to support the region
to overcome the challenges of sustained and more
inclusive growth in Africa.

BADEA is willing and keen to join hands with
all partners to create synergy and improve the
utilization of the financial resources for tackling
the high levels of poverty and unemployment that
African countries are facing and lay a foundation
for a better future.

5 -%-;@I::Iﬂ: D e oe O= m
Do == L e sy T ?



05 - CONCLUSION and WAY FORWARD | 91

I

ot

O

“ [
%R o :
— mmmu\ &
™ 7 i e e @%
=)

= & g L

X

D

!

pr—







1 OGA-
THER
FOR

AFRICA

Acknowledgement:

This publication is produced by a
Special Task Force for the Preparation
of the First Development Effectiveness
Report of BADEA for 2022/2023. The
Task Forcewould like tosincerely thank
and acknowledge the support of staff
from all Departments of the Bank,
who have worked closely with us and
who have been deploying additional
efforts towards achieving BADEA's
goals and objectives and ensuring
the development effectiveness of
BADEA's Operations.




Cairo office

ARAB BANK FOR

ECONOMIC DEVELOPMENT IN AFRICA
AFREXIMBANK, 72B El-Maahad El-Eshteraky,
El-Montaza, Heliopolis (7),

Cairo Governorate 11341

Arab Republic of Egypt

Tel/Fax : +202-2-4502021

E-MAIL: badea@badea.org

Head office

ARAB BANK FOR

ECONOMIC DEVELOPMENT IN AFRICA
Al-Amiriya Tower, Al-Olaya District,

King Fahd Road, Building Number 7922,
Sub-number 4091, Postal Code 12333
Riyadh - KSA

TEL : +966-112881180

FAX : +966-112881181

E-MAIL: badea@badea.org
www.badea.org

() (x] (@] {in]

e°S |

%
, 3% |

8°8 |




